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Subject: Controlled Substances and Alcohol Testing

POLICY:

Cumberland County Government shall provide a cdisttcsubstances and alcohol
testing program that will assist in #gpointment of the best qualified applicants and
shall provide for reasonable suspitasiing of employees to promote the safe and
effective delivery of public services.

DEFINITIONS:

A.

Split Specimen

A urine specimen collected and then split to beetes the event the original
specimen tests positive.

Substance Abuse Professional (SAP)

A licensed physician or a licensed or cextifpsychologist, social worker, employee
assistance professional or addiction coungeéstified by the National Association
of Alcoholism and Drug Abuse Counselors Giegtion Commission), with
knowledge of and clinical experience in tiegdosis and treatment of drug related
disorders.

Medical Review OfficefMRO)

A licensed physician (medical doctor or doctor stempathy) responsible for
receiving laboratory results generated by an engpleylrug testing program who has
knowledge of substance abuse disorders and hasmjgte medical training to
interpret and evaluate an individual's confirmedgipwe test results together with
his/her medical history and any other relevant l@diwal information.

Certified Laboratory

A laboratory certified by the Department addith and Human Services.
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1. PROCEDURE

A. Controlled Substances Testing

Drug testing shall be done by urine sampleesing for marijuana, cocaine,
amphetamines, opiates (including heroin) gmehcyclidine (PCP). All testing will
be done by a certified laboratory.

1. Controlled Substances Possession and Use:

a. No employee shall report for or remain on dutgler the influence of a
controllsdbstance. If an employee is required to takescpiption
medicatipursuant to the instruction of a licensed physicle/she
shall pide documentation of same which states that theaatoin
will nodheersely affect the employee’s ability to safelyfpem
his/heb jduties.

b. No supervisor having knowledge that an empldyeeused a
controllsdbstance shall permit same to perform or contioue
perfornsther job duties.

2. Pre-Employment/Pre-Duty Testing

a. An applicant, once offered employment shalhb@rmed by the
Departmetdad that said employment is contingent upon ssfak
completioha test for controlled substances use.

b. The potential employee shall present himseaiééiéto the County
collectisite for a controlled substance urine test.

c. Those applicants who test positive for contiiubstances in
violatiof this policy shall not be hired.

3. Reasonable Suspicion Controlled Substancem@est

a. All persons who supervise employees shall wadaminimum of one
hour dditring. The training shall minimally include deiag and
recognizitne physical, behavioral, speech and performance
indicatafsprobable controlled substance use.
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b. When a trained supervisor has reasonable sospat an employee
may be anthe influence of a controlled substance he/bh#:s

(1) Complete the “Supervisor's Report of Reasom&hlspicion”.

(2) Immediately contact the department and/orsitivi head to
report the matter. The supervisor shall bemginstructions as
to what action to take.

(3) The department/division head shall contaciGbanty
Human Resources Department within 24 hourbef t
occurrence.

c. Controlled substance testing must be perforwigdn thirty-two hours
after thieservation by the supervisor. If the testingdsperformed
within thime period a report shall be prepared by the idiey@ant
head irating the reason(s) for failing to comply. Saida# shall be
forwardedthe Human Resources Department.

4. Return to Duty

Prior to returning to duty, any employee wlaal la verified positive test result
for controlled substa(s) shall be required to undergo a return to duty
controlled substanest with a verified negative result.

5. Follow-up Controlled Substance Testing

a. Any employee who has required referral, evalnand/or treatment by
the SAR éontrolled substance use may be subject to unerueal
follow-ugsting as directed by the SAP.

b. Testing shall occur no less than six (6) timnethe first twelve months
followinlge employee’s return to duty nor shall testingeegtmore
than fiil® years from the time he/she returns to duty.

c. The SAP may terminate the testing requiremeahgtime after the
first dests have been administered, if it is determihatitesting is
no longeeded.
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d. The SAP shall verify that the employee has ergdollowed any
prescrilretiabilitation program.

e. A second positive test within twelve monthd vakult in termination
of the doyee’s services.

B. Alcohol Testing

1. Alcohol Possession and Use

a. No employee shall report for or remain on dutyle having an
alcohohcentration of 0.02 or greater. No supervisor h@vi
knowledfat an employee has an alcohol concentrationO&f O
greatdrak permit that employee to remain on duty.

b. No employee shall use alcohol while on duty SNpervisor having

knowledfat an employee is using alcohol while on dutylgrermit
him/herreamain on duty.

c. No employee shall use alcohol within four (8ufrs preceding his/her
reportitigne for duty. No supervisor having knowledge that
employessiused alcohol within the four (4) hours precedhis¢her
duty shadlirmit that employee to remain on duty.

d. No employee shall refuse to submit to any adttdst required by this
policyemalties for refusal are outlined in Section C.

2. Reasonable Suspicion Alcohol Testing

a. All persons who supervise employees shall wadaminimum of one
hour odssroom training. The training shall minimallylurabe
detectayd recognizing the physical, behavioral, speech an
performanndicators of probable alcohol use; particuléinyse
associatath lower concentrations of alcohol.

b. When a trained supervisor or other trained @poafiicial has

reasonadlspicion that an employee may be under the infle®f
alcoholstee shall:
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(1) Complete the “Supervisor's Report of Reasom&hlspicion”.

(2) Immediately contact the department/divisioad report

the occurrence. The supervisor shall be ginstmuctions as
to what action to take.

(3) The department/division head shall notify Ere¥sonnel
Director.

c. Alcohol testing is authorized by this sectiatyaf the required
observasare made while the employee is on duty.

(1) Alcohol testing shall be conducted no morenttveo (2) hours

after the reasonable suspicion determinatierbean made by
the supervisor.

(2) If testing isnot performed within the two hour period, a report
shall be prepared by the department head itdicthe
reason(s) for not administering the test. fdport shall be
forwarded to the Personnel Director.

C. Violation of Policy

1. Alcohol Possession, Use and Testing

a. Any employee found to be in possession of a@tshall immediately

be remowethout pay until the next scheduled work periosdyiding
24 houes/b elapsed.

(1) Other appropriate disciplinary action may &lkeeh consistent
with other Cumberland County policies.

(2) Possession shall constitute grounds for redsersuspicion.
b. Any supervisor with actual knowledge of alcopoksession shall
immedigtedport the occurrence. Failure to do so willifem

discipllgaaction which may include termination.

c. Alcohol testing shall include a two tiered gystof discipline for
violatiookthis policy.
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(1) If an employee’s breath test indicates antadtooncentration
of 0.02 or greater but less than 0.04, the epggshall not be
permitted to work until the next scheduled wpékiod
providing 24 hours have elapsed or a re-testates the

alcohol concentration is below 0.02.

(2) If an employee’s breath test reveals an alcobiacentration of
0.04 or greater, said employee shall be suggbwithout pay
until evaluated, treated (if required by thePF3Aand re-tested

3)

with a result below the 0.02 concentration leve

Refusal to submit to alcohol testing will bedted as if the test
result was greater than 0.04. The employededeisuspended
without pay, evaluated, treated if requiredhmsy SAP and
re-tested with a result below 0.02 concentralgvel. A
second refusal for testing will result in ten@iion of the

employee’s services.

2. Controlled Substances Possession, Use anddesti

a. Any employee found to be in possession of #&rothed substance or
product taining a controlled substance in violation of Fadler
State ldvak be immediately removed without pay. Possessiall

constitutemediate grounds for reasonable suspicion.

b. Any supervisor with actual knowledge of corlzdlsubstance
possessball immediately report the occurrence. Faitordo so
will resun disciplinary action which may include termit.

c. Testing shall consist of the providing of anersample by the employee
which dhaé split into two (2) separate units and analylzgdn
independeertified laboratory. If a positive result ixesved he/she
shall leenoved without pay and have an opportunity forcaisd
sampleébotested (at employee’s expense) by a secondalaiopr

chosenthy employee.

d. If the second sample tests positive the emplayall be required to
underga@kenation, treatment if required by the SAP andtarreto
duty testh a negative result.
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e. An employee who refused to submit to a corgdofiubstance test shall
be remowdthout pay and treated as if tested positive rangt
submita@eturn to duty test with a negative result.

D. Confidentiality

1. All records shall be maintained in a securation with limited access to
prevent disclosureit@uthorized persons.

2. Upon written request the employee may obtaionas relating to his/her tests.

3. Records may be released to the decision makefawsuit, grievance or other
proceeding initiateddr on behalf of the employee.

E. Medical Review OfficefMRO):

Only a Board Certified Physiciaay serve as the MRO.

1. The MRO shall ensure that the County Human &esdOffice receives copies
of all verified ressilivhether positive or negative.

a. A positive result of a controlled substancé sball include the identity
of the stdnce.

b. Upon notification by the laboratory that théial sample is positive
the MRQalitontact the affected employee as soon as dessbilit
within &ig(8) hours and advise the employee of his/hdpogor
testing tbplit sample.

2. The MRO shall comply with all Federal and Stttgutes.

F. Employee Notifications

The County of Cumberland shall notify an engpkoof the results of reasonable
suspicion tests for controlledsances and alcohol conducted under this politheif
tests results are verified positihe employee shall be informed of the iderdifie
substance(s).

G. Testing Procedures
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1. Controlled Substances Testing Procedures

Upon notification to report to the collectisite for controlled substances test
the employee shall:

a. Provide a positive identification of his/heeidity such as a County
identiftean card, photo identification or a valid photover’s
license.

b. At the direction of the collection site stafbimplete the controlled
substanse consent/authorization form.

c. At the direction of the collection site staf@mplete the required
sectiorighee urine testing, custody and control form pdad by the
certifieaboratory.

d. At the direction of the collection site stdffe selected employee shall
providengnimum of forty-five (45) milliliters of urine iran approved
container.

e. In the event the employee cannot provide theired amount of urine
for thettdse/she shall be instructed to drink no more floaty (40)
ounceslafd and after a period of up to three (3) hougaia attempt
to provideomplete sample.

f. If the employee is still unable to provide tleguired amount, attempts
at teststrpll be discontinued and he/she shall be refeéoradmedical
doctor.thiere is not medical reason for the inability toyide the
requirecksimen, the employee shall be deemed to have cethse
test andaiplined accordingly.

g. If a prospective employee is unable to progdiicient urine for
testing/$he shall bear the cost of a medical referral.

h. The collector shall, with the selected employéaessing, split the
sampleoitivo (2) separate units consisting of thirty (80liliters in
one arftefen (15) milliliters in the other.
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i. The collector shall provide chain of custodgamen collection and

meet st@agquirements.

. The testing of the thirty (30) milliliter spenen shall be performed by a
certifiebloratory and the fifteen (15) milliliter samplerstd.

k. In the event that the first sample tests positor controlled substance
use, theulés will be transmitted to the MRO. The MRO wagtintact
the HumaesBurces Office and the employee within eight @)rh of
test reswdhd advise him/her of the results. Employee megyest in
writing @st of the split sample. The MRO shall transnetriquest
for a sedamalysis to a certified laboratory. The labarataill then
forward thglit sample to a second facility for analysisielemployee

shall neturn to duty until:

(1) The test of the split sample indicated a vedlihegative

(2) The employee is referred, evaluated and tiehteecessary, in
the event the split sample verifies a positest result.

controlled substances test result or,

2. Breath Alcohol Testing Procedure

Upon receiving notification for a breath alobtest, the employee shall:

a. Provide positive identification at the testsig. (i.e. County ID, photo
ID or \é@lphoto driver’s license)

b. At the direction of the County or it's auth@tzagent complete the

appropeigections of the Breath Alcohol Testing Form.

c. The collector shall perform the calibratiortloé breath testing unit and
the breatbohol test in accordance with the Breathalyzeer@ational
checkfisim the manufacturer.

d. In the event of a test result of 0.02 or greatal less than 0.04, the
employedl bye given a second test within fifteen (15) miesiand no

longer nhthirty (30) minutes.
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e. In all cases of breathalyzer testing, if an leyge is unable to provide
enoughdirefor a complete test, he/she shall be refeoednedical
doctor mraluation. If that evaluation fails to detecy amedical
reasontioe inability to provide sufficient breath, the gioyee shall
be deenetiave refused testing and treated as outlinedétion
C:(c)(3).

H. Referral to a Substance Abuse Professional YSAP

If referral to the SAP is requiras a result of a positive test result, the engeaghall
be required to abide by the SABmMmMendation for return to duty.



