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Subject: Violence in the Workplace

POLICY:

Violence or the threat of violence will not be t@led in any Cumberland County work
location. Cumberland County Governnsdrall work with law enforcement to aid in the
prosecution of anyone outside the aegdion who commits violent acts against
employees. No employee acting in giadtth, who reports real or implied violent
behavior will be subject to retaliationharassment based upon their report. County
Government is committed to providingomrdinated and rapid response to such

incidents.

Il. DEFINITIONS:

A. Deadly Weapon Includes all firearms such as handguns, riffeg shotguns. The
term also includes any explosive devices. Knie#iser cutting tools, clubs or other
devices such as defensive mace and stun guns nenbelered deadly weapons
when brandished, used or threatened to be usedoffensive or aggressive manner.

B. Altercation Includes actual workplace violence or threatevieténce including

verbal or physical confrontation or assamitattempts at such assault.

. PROCEDURE

A. Weapons at Work

1. Possession, use or threat of use of a deadlpaveis not permitted on County
property, including County vehicles, in Countyned, leased or rented
facilities or in private vehicles parked onudty property. An exemption will
exist when possession or use of a weapoméxessary and approved

requirement of the person’s job classification

2. In addition to the County property defined abodesks, briefcases, purses,
packages and similar containers as well agfaivehicles parked on County
property are subject to search when the Couas$yreasonable grounds to

believe an employee may be in violation o$ gholicy.
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3. Refusal to permit a search of property, asritest above, shall be cause for
disciplinary action.

B. Critical Incident Coordination

1. In immediate emergency situatians call 911. As with any other emergency
involving fire, violea or medical situations, the action must be tb*6al”
and report as manyaikefs possible so that the appropriate emergency
response units caulispatched.

2. Contact the Personnel Director. The Persobirettor or his designate will
ensure that other ueses such as the employee assistance program, labo
union, employee betseftounty counsel, etc. are coordinated in regptms
the incident.

C. Guidelines for Responding to Violent or PotailhfiViolent Incidents

Altercations between persons at work are aackusually minor, allowing time for
supervisory intervention. luisderstood that the actions of a manager or other
employees will be dependent eng@riousness of the situation and the nature of an
altercation. However, consisteith personal safety, managers and supervisors hav
a responsibility to make a goaithf effort to defuse violent or potentially vioten
situations as quickly as possiblerder to prevent their escalation and creating
threat to others. In general:

1. Separate employees involved. Do not allowrhalealtercation to escalate
into something more@es. If the employees cannot be separated9aall
and follow the steps\pously described.

2. Contact the appropriate department/divisiordreeal the Personnel Director.

3. Once the incident is under control, separategrview all persons involved,
including any witnesse order to obtain an accurate account of thiel@mt.
Document the staterma@fitwitnesses and others interviewed in writtemfo
Those involved in drecation, who may be the subject of disciplinacgion
have a right to beresgnted during the interview. It may be necessary
postpone an interviavguch cases until a union representative is alvial

D. Discipline
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1. Most workplace altercations, including minoesnnvolving only verbal
exchanges, justify mygpiate disciplinary action using the County’s
progressive disciplpaicy.

2. If the incident is serious enough that possiéteination could result and the
continued presencehefemployee at the work site would be inapproeriat
given the circumstag)dbe employee may be immediately suspendéabut
pay and ordered natettoirn to the work site until further notice. $laiction
may be taken with dépe&nt headnd Personnel Director approval.



